Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 9th day of October 2006 at 6:30pm. 

Attendees:

Bob Washburn (Chairman)

Chris Braund (Secretary)
Wiley Bourne

Gary Hasenfus

Genevieve Helms

Bob Keith

Russ Pitts (Council Liaison)


Non-Attending Members:
Ross Worden (Vice President)


Guests:

Rob McComas

Michael Lewis

Michael Yelton 

General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.

· Meeting adjourned at 9:55 p.m.

Public Comments:

· Discussion of concerns by the fishing guides:
· Over the past several years, we have seen a major decline in the number of white bass feeding on the surface at this time of year.   Crappie’s have declined significantly.  There’s also a noticeable decrease in bait fish species.

· There’s not that many people that fish for trout on the lake, particularly among guided clients.

· Muskrat populations are on the rise and they’re highly predatory (and hard on boats) 

· Sedimentation in some coves is destroying the fish beds.

· There are boats on the lake with motors that exceed the boat’s Coast Guard hp rating.  This should be an area of inspection and enforcement.    

· Recommendation:  consider putting a maximum size limit on bass to protect a dwindling population of large game fish (over 18” or 19”)

· Recommendation:  need to stock bait fish (e.g., threadfin shad) instead of trout.  At a minimum, stop stocking trout for a few years.  

· Recommendation:  consider lifting or relaxing the offseason catch and release program for trout.  This could help to control a growing population of predators.  

· Recommendation:  begin a program of scientific data collection each year in order to measure trends and impacts on the fishery.
· Recommendation:  need to develop a fisheries management plan that clearly outlines objectives, tools employed and measurement/evaluation systems.
· State involvement in a fish assessment may not be likely.  In that case, we’ll have to pursue hiring an independent biologist to perform a study.

· Bob will attempt to setup a special LAC meeting with a biologist (state or private) and the fishing guides to evaluate water quality and fish populations.
Individual Meeting Reports and Actions:

Fishing & Ecosystem –  Ross Worden reported:

· Absent – no report
Lake Structures – Wiley Bourne reported:

· The language for how to measure the shoreline is getting finalized with input from Tim Turner.  Wiley moved that we put this language in the package of Lake Structures revisions for November.  Genevieve seconded, unanimously approved.
· What is going to be done with the collapsed seawall by the town gazebo?  Russ reported that the town is getting estimates to repair it.  

· Wiley moved that we add language to the Prohibited Uses in the Lake Structures regulation:  the permanent mooring of more than 1 boat at a lake structure with an upland lot of less than 80 feet of measurable shoreline.  Gary seconded, unanimously approved.

· In order for us to regulate uses in R1, we need to clear up the question of rentals of boat slips on the lake structures recommendations.  Wiley made a motion that the LAC resubmit our original recommendation that no rental of boat slips be allowed in R1 (as it constitutes a commercial operation).    The committee recognizes that there are a number of people that do this and that enforcement would need to be phased in.  This would be added as section 94.15 (N) – prohibited uses, the rental of more than 1 mooring.  Chris seconded.  Unanimously approved. 

Dredging –  Bob Washburn reported:

· Russ invested significant time to author an article on the history of dredging at Lake Lure for the LakeLine newsletter of NALMS (North American Lake Management Society).  Ken Wagner is the new president of NALMS.  
· The estimates for re-removing the sediment in the river channel (deposited by this summer’s flooding) ranged from $200,000 to $600,000.  At $10 a cubic yard, the estimate was for removing between 20,000 cu. yards (creating 6 feet of water depth) to 60,000 cu. yards (10 feet of depth).   Lowering the lake 4-6 feet before this work is done will accelerates the discharge of the silt into the main channel.
· Chuck Place and Russ met with APAC to discuss entering a long-term contract for spoils removal.

· Lake Norman Dredging will be back in late October to commence dredging with whatever funds are left.  Strategy should be to dig as deep a pit as possible at the end of the river channel to capture lakebed silt that will flow when the lake is drawn down.
· The 25 hp dredge pontoon workboat has been repaired and is again operational.

Law Enforcement – Chris Braund reported:

· The police boat is now lettered with town of Lake Lure police graphics
· Bob provided an update on the situation with Appling/Greystone Manor and Apple Valley Farms.  Town communications went out informing them that the boats are not to be used.  No fines or repercussions were communicated.  Extensive discussion was held on the implications for next year’s allowable permits and uses, particularly for the Apple Valley Farms boat.  

· Bob suggested that the LAC recommend the 2007 Annual Motorized Boat permits at the resident rate only be made available to people who have improved property (with a dwelling) within the corporate limits of the town.  Currently, owners of unimproved properties may purchase 1 annual motorized boat permit at the resident rate.  According to current records, there were 87 annual resident motorized permit holders in 2006 that had unimproved properties within the town.  
· Chris moved that anybody that is denied a lake commercial license be flagged and prohibited from purchasing a residential or nonresidential boat permit in the name of the commercial business.  Genevieve seconded.  Approved unanimously. 
Recreation & Commercial Activities – Genevieve Helms reported: 

· The ski show by the Lake Lure Ski Club as part of the Olympiad was a tremendous success.
· Status update on the safety video:  there was not time for Genevieve’s sister’s production company to produce a short video.  She has provided a quote for production of the video, total costs estimated to be around $2,000.  LAC was supportive of this concept and will incorporate with the recommendations from the lake consultants.
· The town purchased 4 ski area buoys to delineate the location of the submerged slalom course.  Installation of the course is expected to begin this month.
  Emergency Preparedness / Water Quality  - Bob Keith Reported:

· No report
Dam Operations & Sewer System - Gary Hasenfus reported:

· The power washing and painting is still not proceeding.  They’re running some additional conduit from the dam to the equipment station.  Haven’t decided yet on a paint color.  
· The town council approved funding for a professional dam inspection.  

· There are plans to smoke test the sewer system, targeting completion before the end of November.  

· The lake will start coming down in December.  We can’t predict a date for full pond, so the town needs to be careful to avoid stating a date on their communications.

VWIN Coordinator, Gary Hasenfus reported:

· Sampling continues.  This is the first month that we’ve sampled site #15 Rumbling Bald North.
· Bob Keith will be doing some sampling of Buffalo Creek above and below Bald Mountain Lake to check for bacteria and metal content.  

Recap of Motions Passed:

· The LAC recommends that anybody that is denied a commercial license be flagged and prohibited from purchasing a residential or nonresidential boat permit in the name of the commercial business.  
· The LAC approves revised language for measuring shoreline, to be included in a package of Lake Structures ordinance revisions.  

· The LAC recommends the addition of language to the Prohibited Uses in the Lake Structures regulation:  the permanent mooring of more than 1 boat at a lake structure with an upland lot of less than 80 feet of measurable shoreline.  

· The LAC re-recommends a revision to the Lake Structures regulations to prohibit the rental of boat slips in R1 (as it constitutes a commercial operation).    The committee recognizes that there are a number of people that do this and that enforcement would need to be phased in.  This would be added as section 94.15 (N) – prohibited uses, the rental of more than 1 mooring.  

Recap of Open Action Items:

From September meeting:

1. (Ross) Contact NC Fish & Wildlife biologist to see if they might be willing to assist us in coming out to analyze our current lake status with regards to fish wildlife.
2. (Russ) Check to see what the town budgeted for stocking
From August meeting:

3. (Wiley) Further explore the issue of permissible uses of R1 lakefront land (lake structures, boat usage, pavilions, lodges) and lead LAC discussions of recommendations.
From February meeting:

4. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement.  October Update:  draft SOP document is up to 30 pages.  Ken Wagner and Barbara Wiggins reviewed and provided feedback.  Next steps are to complete the draft and schedule a review with Russ, Clyde and Chief Hester.

5. (Bob)  Obtain an update from the town on our October recommendation:

The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Respectfully Submitted,

Chris Braund, Secretary LAC
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